WESTHAVEN TRAILS
2024 December Month End, Budget to Actual Year-to-date _Full] Variance
(Net Loss) Net Income [Prepared on Modified Cash Basis] (Actual)l Year(Budget) YTD
General Dues| $ 55,629 | S 55,973 S (343)
Special Assessment: Maintenance Reserve| $ 6,645 | S 6,990 S (345)
Special Assessment: Parks Reserve| S 2,215 | S 2,330 S (115)
Mowing| S 17,700 | $ 17,500 S 200
Accounting| $ 5,000 | $ 5,000 S (0)
Bank Charges| S 891S 100 S (12)
Computers & Website| $ 900 | S 1,000 S (100)
Insurance| $ 1,056 | S 1,150 S (94)
Landscaping & Park Maintenance| $ 4,607 | S 5,000 S (393)
Legal Fees| S 8,073 | $ 2,300 S 5,773
Lighting Program| $ 196 | $ 150 S 46
Management Fees| $ 2,900 | $ 3,000 S (100)
Office Supplies| $ 4741 S 1,200 S (726)
Postage & Shipping| $ 1,203 | S 1,200 S 3
City of Madison - Stormwater & Urban Forestry Tax| $ 7,810 | $ 7,200 S 610
Taxes, Licenses & Fees| $ 56| S 75 S (19)
Telephone| $ 303 S 300 S 3
Tree Removal Services| S 8,349 | S 7,800 S 549
Total Expenses| $ 58,714 | $ 52,975 S 5,739
Net Income From General Operations & Special Assessments| $ 5775 | $ 12,318 S (6,543)
Private Court Dues| $ 18,000 | S 19,500 f (1,500)
Electricity - Private Court| $ 3,169 | S 2,600 S 569
Maintenance - Private Court| $ - S 500 S (500)
Snow Removal - Private Court| S 17,543 | $§ 15,500 S 2,043
Total Expenses| S 20,711 | S 18,600 S 2,111
Net Income From Private Court Dues| $ (2,711)] $ 900 S (3,611)
Combined Net Income | S 3,063 | S 13,218 | | S (10,154)|
Opening Total Cash| $ 16,594 | $ 20,191 S (3,597)
Cash From Maintenance Reserve| $ 6,645 | S 6,990 S (345)
Accural (Release)| S 2,6361]S (4,864) S 7,500
Unearned Revenue| S (963)] S - S (963)
Receivable| S - S = S =
Cash From Parks Reserve| S 2,215 S 2,330 S (115)
Cash From General Operations| $ (3,085)] $ 2,998 S (6,083)
Cash in PayPal Account| S (10,230)] S - S (10,230)
Cash From Private Court Dues| $ (2,711)] $ 900 S (3,611)
Ending Total Operating Cash| $ 11,101 | S 28,545 S (17,444)
Cash held in PayPal| $ 13,827 S 13,827
Certificate of Deposit| $ 59,354 | S 59,354 S -
Interest Income| $ 1341 $ 175 S (41)
Total ending operating cash + CDs| $ 84,415 | $ 88,074 S (3,659)

This report presents the unaudited results of operations and financial position of Westhaven Trails Community Services Inc.



